Club Health Assessment for District 322 B1 through August 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
104413 ARANGHATA 01/15/2009 | Active 39 1 0 1 2.63% 36 0 Same S,T.M N/R
103898 BAGULA 11/03/2008 | Cancelled(8) 1 0 0 26 -26  -100.00% 26 2 0 1 None N/A |90+ Days
105468 BETAI 05/12/2009 | Active 20 0 0 0 0.00% 20 15 New P,S, T N/R |90+ Days
105476 CALCUTTA BALAKA 05/12/2009 | Active 20 0 0 0 0.00% 20 15 Same N/R 90+ Days
GREATER
104872 CALCUTTA JAGRITI 03/17/2009 | Cancelled(8) 1 0 0 22 -22  -100.00% 22 1 0 1 None N/A |90+ Days
108514 CALCUTTA AONE CITY 05/28/2010 | Active 35 0 0 0 0.00% 0 3 Same M N/R
105871 CALCUTTA CITY CENTER 08/13/2009 | Active 20 0 0 0 0.00% 20 2 Same P.S,T.M 2
105055 CALCUTTA COMPANIONS 03/24/2009 | Active 20 0 0 0 0.00% 20 17 Same P,S,T N/R 90+ Days
106433 CALCUTTA EXPRESSION 08/31/2009 | Active 55 0 0 0 0.00% 0 2 New S,M N/R 90+ Days
103861 CALCUTTA FORTUNA 10/27/2008 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 0 1 None N/A |90+ Days
106463 CALCUTTA GITANJALI 08/31/2009 | Active 20 0 0 0 0.00% 2 11 Same P,S,T.M N/R |90+ Days
106427 CALCUTTA GREEN VIEW 08/31/2009 | Active 30 0 3 -3 -9.09% 0 1 1 Same ™ N/R
106429 CALCUTTA LAUREL 08/31/2009 | Cancelled(8) 1 0 0 109 -109 -100.00% 0 1 0 None N/R 90+ Days
105588 CALCUTTA LIBERTY 08/13/2009 | Newly Chartered 26 0 0 0 0.00% 35 2 Same 2 90+ Days
105575 CALCUTTA NAVCHETNA 06/10/2009 | Active 15 15 20 -5 -25.00% 20 1 0 New P, T.M N/R |90+ Days
105466 CALCUTTA NEW HORIZONS 05/12/2009 | Active 20 0 0 0 0.00% 20 11 Same P N/R 90+ Days
105580 CALCUTTA PRACHESTA 08/13/2009 Newly Chartered 36 0 0 0 0.00% 25 2 Same S,T.M N/R 90+ Days
108512 CALCUTTA PRAGATI 05/28/2010 | Active 21 0 0 0 0.00% 0 3 Same P,S,T.M N/R 90+ Days
104532 CALCUTTA SUNRISE 02/02/2009 | Active 28 1 0 1 3.70% 31 0 New S, T.M N/R
103841 COOPERS 10/27/2008 | Active 1 28 0 0 0 0.00% 36 0 New ™ N/R |90+ Days
105587 DHANTALA 08/13/2009 | Newly Chartered 24 0 0 0 0.00% 24 14 Same M N/R |90+ Days
105755 ERULI 08/13/2009 | Pending Charter 40 0 0 0 0.00% 55 2 New P,S,TM N/R
106635 GANGNAPUR 09/25/2009 | Active 23 0 0 0 0.00% 0 11 Same P,S,TM N/R
105579 HOWRAH PROGRESSIVE 08/13/2009 | Newly Chartered 62 0 0 0 0.00% 62 14 New S,T.M N/R
106436 KALIGANJ 08/31/2009 | Active 1 27 0 12 -12 -30.77% 0 1 0 Same S,T.M N/R
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104873 KALYANI GREATER 03/17/2009 | Cancelled(8) 1 0 0 31 -31 -100.00% 31 1 0 1 None N/R 90+ Days
103978 KARIMPUR MANGALAM 11/20/2008 | Cancelled(8) 1 0 0 21 -21  -100.00% 67 2 0 None N/R 90+ Days
103554 KATLIA 09/05/2008 | Cancelled(8) 2 0 0 21 -21  -100.00% 21 2 0 1 None N/A 90+ Days
105477 KRISHNAGAR NORTH CITY 05/19/2009 | Active 20 0 0 0 0.00% 20 15 Same S,T.M N/R
104412 KRISHNAGAR HERITAGE 01/15/2009 | Active 20 0 0 0 0.00% 24 3 New P,S,T.M N/R 90+ Days
103519 MATIARY 09/02/2008 | Active 24 0 7 -7 -22.58% 33 2 0 Same S,T.M N/R
105467 NAZIRPUR 05/12/2009 | Cancelled(8) 1 0 0 17 -17  -100.00% 25 1 0 None N/R 90+ Days
103518 RANAGHAT CHURNI 09/02/2008 | Active 1 16 0 0 0 0.00% 23 8 Same P,S,T.M N/R 90+ Days
103483 SANTIPUR 09/02/2008 | Active 41 2 0 2 5.13% 43 0 New S, T.M N/R 90+ Days
Clubs more than two years old
99867 BETAI GREATER 06/28/2007 | Active 1 14 0 0 0 0.00% 14 7 Same S,T.M N/R
26075 BUDGE BUDGE BAURIA 01/23/1970 | Active 35 0 0 0 0.00% 10 2 Same ST N/R 90+ Days
26090 CALCUTTA 02/01/1957 | Active 295 0 2 -2 -0.67% 296 3 0 New S,T.M 0
67271 CALCUTTA ADARSH 02/19/2003 | Active 40 0 3 -3 -6.98% 38 1 1 New P N/R
30249 CALCUTTA ALIPORE 02/17/1975 | Active 23 0 0 0 0.00% 23 0 New P, T.M 0
67255 CALCUTTA AMARTYA 02/11/2003 | Active 2 14 0 0 0 0.00% 25 2 New S,TM N/R
99860 CALCUTTA BALAKA 06/28/2007 | Active 1 11 0 0 0 0.00% 20 3 None N/A 90+ Days
37284 CALCUTTA BRABOURNE 06/21/1979 | Active 120 0 2 -2 -1.64% 114 16 0 New P.M 0 90+ Days
ROAD
26079 CALCUTTA CENTRAL 10/10/1972 | Active 26 0 0 0 0.00% 21 8 Same N/R
78172 CALCUTTA CHANDNI 04/13/2004 | Active 25 0 0 0 0.00% 24 0 New M 0
102334 CALCUTTA CHETNA 06/05/2008 | Active 20 2 0 2 11.11% 10 0 New P.M 1
37388 CALCUTTACITY 06/28/1979 | Active 34 0 0 0 0.00% 25 3 Same P,S,T,M 9 90+ Days
59964 CALCUTTA DALHOUSIE 09/11/1997 | Active 2 25 0 0 0 0.00% 25 3 New T N/R 90+ Days
99689 CALCUTTA EAST 06/26/2007 | Active 36 0 2 -2 -5.26% 39 3 0 New P,S,T.M 8 90+ Days
100492 CALCUTTA ENTREPRENEUR 11/02/2007 | Active 160 0 2 -2 -1.23% 39 2 0 New S.M 24 90+ Days
99579 CALCUTTA GALAXY 06/08/2007 | Active 56 0 0 0 0.00% 45 2 New 3 90+ Days
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26080 CALCUTTA GREATER 05/03/1971 Active 77 0 1 -1 -1.28% 73 12 1 Same ST 0
30222 CALCUTTA HASTINGS 02/05/1975 | Active 26 0 0 0 0.00% 26 3 Same T N/R
50079 CALCUTTA LAKE TOWN 12/30/1989 | Active 25 0 0 0 0.00% 15 3 New S N/R
61895 CALCUTTA MAANSAROVAR 05/07/1999 | Active 35 0 0 0 0.00% 26 1 Same 12
39765 CALCUTTA MAHANAGAR 04/02/1981 Active 30 8 2 6 25.00% 27 15 0 New T 3
32471 CALCUTTA MIDTOWN 06/16/1976 | Active 33 0 0 0 0.00% 25 0 New P.S,T.M 0
46351 CALCUTTA NAV NIRMAN 06/06/1986 | Active 27 0 8 -8 -22.86% 35 4 0 New S,\M 0
34060 CALCUTTA NEW ALIPORE 06/13/1977 | Active 25 0 0 0 0.00% 30 1 New 7
26084 CALCUTTA NORTH 09/15/1961 | Active 149 0 0 0 0.00% 150 1 New P,S,T 1
CALCUTTA
26085 CALCUTTA NORTH WEST 09/10/1970 | Active 50 1 2 -1 -1.96% 59 1 0 New P,T 0
61004 CALCUTTA PARADISE 06/28/1998 | Active 36 0 0 0 0.00% 40 0 Same P, T.M 0
56133 CALCUTTA PARK AVENUE 10/04/1994 | Active 1 30 0 0 0 0.00% 30 1 New P,T.M 1
67427 CALCUTTA PARK-VIEW 03/13/2003 | Active 26 0 15 -15  -36.59% 25 1 1 New ST N/R
66734 CALCUTTA PICNIC GARDEN 10/23/2002 | Cancelled(8) 2 0 0 46 -46  -100.00% 46 1 0 1 None N/A |90+ Days
101097 CALCUTTA PROGRESSIVE 01/24/2008 Cancelled(8) 2 0 0 25 -25 -100.00% 13 1 0 1 None N/R 90+ Days
57985 CALCUTTA PURWANCHAL 03/15/1996 | Active 43 0 0 0 0.00% 43 0 New S, T 0
100504 CALCUTTA RABINDRA 11/06/2007 Cancelled(8) 1 0 0 15 -15 -100.00% 8 2 0 1 None N/A 90+ Days
SAROVAR
101090 CALCUTTA ROSE VALLEY 01/24/2008 Cancelled(8) 2 0 0 12 -12 -100.00% 12 1 0 1 None N/R 90+ Days
66309 CALCUTTA ROSHNI 06/21/2002 | Active 33 0 1 -1 -2.94% 31 4 0 Same 11
98780 CALCUTTA SANCHETNA 03/15/2007 | Active 28 0 0 0 0.00% 28 0 New N/R
66561 CALCUTTA SANJEEVANI 08/28/2002 Active 57 11 5 6 11.76% 47 6 0 New P,S,T.M 5 90+ Days
48835 CALCUTTA SEALDAH 07/11/1988 Active 1 48 0 1 -1 -2.04% 65 0 1 New P,ST 4 90+ Days
100970 CALCUTTA SHRISTI 02/15/2008 | Cancelled(8) 2 0 0 29 -29 -100.00% 12 1 0 1 None N/A 90+ Days
26087 CALCUTTA SO CALCUTTA 02/25/1959 | Active 15 1 1 0 0.00% 17 22 0 New P,T,M 0
100967 CALCUTTA SOUTH ZONE 02/15/2008 | Cancelled(8) 2 0 0 21 -21  -100.00% 13 1 0 1 None N/A 90+ Days
99878 CALCUTTA STERLING 06/28/2007 | Active 1 26 0 0 0 0.00% 23 8 New N/R 90+ Days
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34244 CALCUTTA TILJALA 06/27/1977 | Active 1 15 0 0 0 0.00% 21 8 Same ST N/R 90+ Days
45343 CALCUTTA VICTORIA 08/13/1985 | Active 25 0 0 0 0.00% 25 1 Same N/R 90+ Days
GARDEN
101179 CALCUTTA VIDYASAGAR 02/08/2008 | Cancelled(8) 2 0 0 24 -24  -100.00% 11 1 0 1 None N/A 90+ Days
45734 CALCUTTA VIKAS 01/21/1986 | Active 36 2 1 1 2.86% 33 1 0 Same 0
47314 CALCUTTA VISHWABANDHU 05/01/1987 | Active 45 0 0 0 0.00% 29 3 New P,S, T 9 90+ Days
67281 FULIA 02/19/2003 | Active 28 0 0 0 0.00% 33 9 Same ™™ N/R
26099 HOWRAH 08/19/1960 | Active 220 2 0 2 0.92% 201 0 New P,S, T 2
103478 HOWRAH CENTRAL 08/21/2008 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 2 0 1 None N/A 90+ Days
101894 HOWRAH STEEL CITY 05/13/2008 | Active 2 51 1 12 A1 -17.74% 81 2 0 New ™ 0
34587 KALYANI 10/27/1977 | Active 2 17 0 0 0 0.00% 22 0 Same ST N/R
34062 KRISHNAGAR 06/13/1977 | Active 132 13 1 12 10.00% 123 16 0 Same S,T,M 0 90+ Days
62087 NABADWIP 06/14/1999 | Active 38 0 0 0 0.00% 45 0 Same P,S,T.M N/R
88821 NABADWIP VIKASH 06/28/2005 | Active 2 14 0 0 0 0.00% 25 1 New M 50 90+ Days
97499 PANIGHATA 06/28/2006 | Active 71 0 36 -36  -33.64% 25 0 1 New M N/R
98782 PAYRADANGA 03/15/2007 | Active 35 3 3 0 0.00% 35 2 0 New ST 0
103515 RANAGHAT GREATER 08/28/2008 | Active 1 26 0 0 0 0.00% 41 3 New M N/R 90+ Days
45618 RANAGHAT WEST 12/31/1985 | Active 109 1 0 1 0.93% 104 0 New M 0
97488 TEHATTA 06/28/2006 | Cancelled(8) 1 0 0 40 -40 -100.00% 20 2 0 1 None N/A |90+ Days
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
77 0 17 -17 3,345 64 646 -582 -14.82% 3,367 43 12% 32% 0% 42% 0 0% 17 2 504 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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